
Superintendent’s Update
Wednesday, September 15, 2021

Today was the 9th day of classes for the 2021-22 school year.  We have 171 more
days left, and at this point our last official day of school (the 180th) is scheduled for
Thursday, June 16, 2022.

I have visited each school over the course of the past week and I have been impressed
at how quickly students have transitioned back to a more “normal” educational
environment than what we all experienced last year.  We have had some challenges
with parent pick-up and drop-off due in large part to the new routines needing to be
established after last year’s smaller phased opening.  We have many new families
transitioning to new schools and we have worked closely with the Dedham Police and
our crossing guards to make sure everyone is able to safely make their journey to
school.

I have added a memo in your SC folder from our bus contractor Connolly
Transportation regarding the ongoing statewide challenges in securing qualified bus
drivers.  Some of you may have seen this in the news recently.  The good news is that
Connolly currently has filled all necessary driver slots for Dedham, but it is clear that
there will be ongoing challenges fulfilling the district’s transportation needs for after
school athletics during some high volume afternoons.  This is a problem for many
districts, so I would ask for your patience as everyone does their best to get our kids to
their competitions each day.

DPS Instrument Rental Night will occur at the DHS Auditorium on Tuesday, September
21 from 5-8:00 PM.  This is an opportunity for elementary students in grades 4 and 5
and their parents to obtain their rental instruments for in-school instrumental
instruction.  Flyers were sent out to all parents to notify them of this opportunity.

Dr. Kelly recently provided the following information to me regarding ongoing

curriculum resources/updates that are available to families.  I thought these would be

helpful to the entire committee:

https://drive.google.com/file/d/1p7dqjQIDgXAUwXAljxo3wszJCryoamUG/view?usp=sharing


1. Secondary curriculum website for families: This site (linked here) now

contains comprehensive course overviews for all core content (ELA, Math,

Science, and History) for grades 6-12. Course overviews contain, by grade level,

a unit by unit breakdown of essential questions and Massachusetts Curriculum

Frameworks covered over the course of the school year.

2. Detailed Unit Summaries: To complement the overviews I mentioned

above, we are in the process of preparing more detailed unit summaries for

every grade level and content area. The unit summaries provide the specific

topics that are covered within the unit and the core instructional resources that

our teachers use to address those topics. This is a massive project in terms of

the scope of the work and the time required to complete it. We are chipping

away as fast as we can. Grade 8 Civics is now complete and you can take a look

at that via this link.

3. Curriculum Library: A good deal of our core instructional resources are

copyright protected so we are unable to distribute them to individuals making

requests. To enable interested parties to review core instructional resources we

have started to put together a comprehensive library of those materials housed

in my office. Anyone who would like to review those materials may contact my

office and schedule an appointment to come in and review any materials they

wish to review.

COVID-19 Update
The most recent COVID-19 data for Dedham continues to show an uptick in cases
registered in the town.  We are currently in the process of having each employee
upload a copy of their vaccination cards to a confidential medical portal, or they will be
required to complete COVID-19 testing twice per week.  All employees and students
have been strongly encouraged to consent to and participate in weekly COVID-19
testing in all schools.  The current data around student and staff consent rates may be
seen HERE.

https://sites.google.com/dedham.k12.ma.us/cia-families/secondary-gr-6-12/6-12-curriculum
https://drive.google.com/drive/folders/1syTJc8YJOcOcqWy5pSMOEoMjJwh2S8Jl
https://docs.google.com/spreadsheets/d/1F0vWAo41qOq7yWc1jjlxE5yGZBdOr1tAKNjdxvgUPC8/edit#gid=0
https://docs.google.com/spreadsheets/d/1v1_pX_CB3NdMhZ3a9t1yD9FyK8CznsLTQ09LcZkF2VQ/edit?usp=sharing


Since the opening of school for students on Thursday, September 2 we have received
four student positive cases of COVID-19.  Two were at Dedham High School, one at
Greenlodge Elementary School and one at ECEC.  Our Director of Health Services
Maria Antonuccio has been coordinating the district’s communication and outreach to
parents as well as contact tracing for all cases.  We have continued our weekly
meetings with the Dedham Health Department to make sure we are coordinating our
efforts and response.

This week we started our first round of COVID-19 testing with staff at all 7 schools.
There were a total of 40 pools completed with over 280 staff participating.  The tests
were analyzed and returned the same day, and the results showed NO positive pools.
Consent forms for CIC-based COVID-19 testing are currently available in six different
languages on the main page of the DPS website.  There were NO positive pools for
faculty/staff in this week’s round of testing.  Next week will begin student pooled testing

https://www.cic-health.com/consent/ma?district=null
https://www.dedham.k12.ma.us/Page/2597


at all schools except the ECEC (they will begin pooled testing on the week of
September 27).

Last Thursday, September 3 DPS COVID Testing Coordinator Emily Kadehjian and I
conducted a parent information webinar about the district’s COVID testing program.  A
link to this video is currently posted on each school’s website.  The video is
passcode protected and the appropriate code is available on each school’s site.

Tonight I will be recommending that the Committee approve participation in the
DESE/DPH “Test and Stay” program at all schools.  These protocols are outlined in the
“DESE/DPH Protocols for Responding to COVID-19 Scenarios - SY 2021-22” memo
dated August 13, 2021.  Information regarding this process is in your folders, and I will
be discussing this later in the meeting.

https://www.dedham.k12.ma.us/Domain/257

